
110

BOOK TWO · THE CEO CAREER GUIDE

CHAPTER 10

ASSESS WHETHER THE JOB 
OF THE CEO IS RIGHT FOR YOU

INTRODUCTION

If you have read and understood Book One you should have a good 
understanding of the CEO job, the characteristics, skills, and career 
paths of people who become successful CEOs. You have learnt which 
opportunities and challenges you will face on the path to your dream 
job. And very importantly, you must have a moral compass and let it 
guide you throughout your entire career.

Whether you dream is to become a CEO or whether you are not certain. 
If a CEO career is right for you, it is now time to get an understanding 
of your potential to become a great leader. You should therefore carry 
out my self-assessment tests, reflect on the results and decide about 
your career. Whatever decision you make, it will have a major impact 
on the rest of your professional and private life.

The self-assessment tests are entirely empirical. They are developed 
by the author based on his long career as a global businessman with 
extensive CEO and chairman experience. The tests are meant to give 
you guidance. They will not give you black and white answers.

The tests are designed for potential global CEOs. However, as we live 
in a global world, even a local company will have “foreign” customers, 
suppliers, staff, shareholders. If you are determined to stay local, the 
career tests are still relevant. You may accordingly be a little soft when 
you evaluate the results of some of your tests.
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Whatever your dreams are, I suggest that you sit down with a per-
son who knows you really well, and work through the five tests. This 
person should be a mentor, a senior colleague, or a search consultant 
with whom you already have established a relationship. Your partner 
should also have a say. The people who help you with this assessment 
must be brutally honest, frank and objective, and you must be honest 
with yourself. If you cheat, you only cheat yourself and this is not good 
for your career and for your family life. Embarking on a CEO career 
without having what it takes, without the support of your partner and 
without being willing to do what it takes, can only lead to frustration.

I suggest that you visit my website and print this chapter  
www.editoravaldemar.com and that you use the printed tests rather 
than the tests of the book. As already mentioned, the tests are not 
analytical. They are empirical judgement tests.

The combined result of all your assessment tests will probably fall 
into three categories:

PASSED: Every indication is that you do have what it takes to  
become a CEO

MAYBE: The result is not clear

FAILED: It is clear that you do not have what it takes to become a CEO

Even if you ‘fail’ in one or more of the self-assessment tests, I recom-
mend that you complete all of them. Completing all tests and evaluating 
the results together with your mentor will be valuable for your future 
career, even if you decide not to pursue a CEO path. Reflecting over 
the results, you may well be able to improve on some of your weak 
spots once you become aware of them.

https://www.editoravaldemar.com
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THE SELF-ASSESSMENT TESTS

SELF ASSESSMENT TEST NO.1  
WHY DO YOU WANT TO BECOME A CEO?

This test is not for you if you are certain that a CEO job is not what 
you want. However, it is good for you to know about this test when 
you start your business career.
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If you honestly feel that you are a Type A person, you have passed 
test 1 and should go to the next tests.

If you are a Type B person, I suggest that you also complete all re-
maining tests and at the end seriously consider your options. If your 
prime motive really is money, power and recognition you should revisit 
the options I mention under multi company career.

SELF-ASSESSMENT TEST NO.2 
ARE YOU WILLING TO DO WHAT IT TAKES  
TO BECOME A GLOBAL CEO?

The second test is about ‘sacrifices’ that you must be willing to make. 
Ideally, you should not see them as sacrifices, because you love what 
you do, and you learn so much. See test 2.

If you want to become a global CEO, you must ideally find all 10 items 
exciting and natural to deserve a YES. Just a few maybes are a con-
cern. If you have just one NO, you should carefully consider whether 
a career as a global CEO career is right for you and your partner.

If your ambition is to become a local CEO, you may have a no on items 
3 and 6.
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SELF-ASSESSMENT TEST NO.3 
DO YOU HAVE THE KEY CHARACTERISTICS  
OF A GREAT LEADER?

The third test is about your characteristics and is a very deep and 
honest assessment of yourself on each of the 10 characteristics of 
a great leader:
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Nobody is perfect, so I do not expect you to score 8’, 9’ or 10’ on all. 
A few 6’ or 7’ are acceptable: But scores below 5’ mean that the CEO 
job is not right for you.
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SELF-ASSESSMENT TEST NO.4 
DO YOU HAVE THE SKILLS OF A GREAT LEADER?

The fourth test is about your skills and is a very deep and honest as-
sessment of yourself on each of the 10 characteristics of a great leader:
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Again, nobody is perfect, so I do not expect you to score 10x10.  
A few 6’ or 7’ are acceptable. Scores below 5’ indicate that the CEO 
job is not right for you.

SELF-ASSESSMENT TEST NO.5 
DO YOU HAVE RIGHT EQ/IQ BALANCE?

The fifth test is about the two dimensions of intelligence. Both IQ and 
EQ can be measured. However, for the purpose of this test I suggest 
that sound judgement is applied.
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My experience shows that great leaders typically have EQ and IQ in 
the 4th quartile. But EQ is higher than IQ.

SUMMARY OF YOUR SELF-ASSESSMENT TESTS

Once you have completed and evaluated all 5 tests, I suggest that 
you summarize the results to help you decide whether you have 
what it takes to be a great leader and to become a CEO with a long 
and successful career:
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If you are in the maybe area, I suggest that you consider planning a 
pre-CEO career anyhow to find out whether the CEO job could be right 
for you anyhow.

Whatever your results are, it is now time to reflect and decide if  
THE JOB OF THE CEO is right for you.

REFLECT, EVALUATE AND DECIDE WHETHER 
THE JOB OF THE CEO IS RIGHT FOR YOU

You are now at a crucial point in your career where your decision 
will have a significant impact on your professional and private life.  
It is therefore particularly important that you make the right decision.

The self-assessment tests are empirical and not analytical nor  
academic. The tests are based on our many years of management  
experience. The tests give you an indication about whether the CEO 
job is right for you. Passing the test does, however, not guarantee that 
you will become a successful CEO over an extraordinarily long period.

YOU HAVE PASSED THE TEST

You and your mentor have concluded that the results of the self-as-
sessment tests indicate that you have what it takes and that you 
want to pursue a career that can lead to a CEO job. In addition, your 
partner supports the decision, and you are both happy with the impact 
the decision will have on your work-life balance. The next steps will 
be that you start planning your career. When drawing up your career 
plan I suggest that you primarily focus on your pre-CEO career, how 
to get your first CEO job and on your dream CEO job. I suggest that 
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you do aim too high. Aim at a S, M or L CEO job as your dream job.  
Do not aim at the top job in a Forbes 500 company.

YOU ARE IN THE AREA OF “MAYBE”?

If you are in doubt whether or not a CEO position is right for you, I rec-
ommend that you consider trying regardless. People with leadership 
potential typically learn and develop when given the opportunity to 
show their capabilities. You may have been too modest in your self- 
assessment. Give it a profoundly serious attempt anyway. I recom-
mend that you plan your pre-CEO career as if you were certain that 
the job of the CEO was right for you.

YOU HAVE CONCLUDED THAT THE CEO JOB 
IS NOT FOR YOU

If you have reached the conclusion that the CEO job is definitely not for 
you, I recommend that you start planning a career that is right for you.

Whatever the outcome of your self-assessment test, you should now 
move on to Chapters 11-18, which cover all key aspects of career 
planning. These chapters are tailored to people who want to pursue 
a CEO career; however, most of the advice should also inspire people 
who plan alternative careers.

Whatever you decide, it is important that you find your own way to 
your dream job.
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YOU ARE A FEMALE EXECUTIVE WITH  
AMBITIONS OF BECOMING A CEO AND  
RAISING A FAMILY

If you are a woman who has passed the test and you want to give 
priority to raising a family first, you should not despair. If you really 
want to become a CEO and raise a family, experience shows that the 
CFO path to the top can work very well. Consider developing a personal 
brand as a ‘Commercial CFO with CEO potential.’

I have the following advice and comments about this situation: 

1.	 Women are often also outstanding CFOs and move to 
CEO positions if the opportunity arises.

2.	 A career break is not necessarily a big problem  
— even if your male colleagues race ahead of you.

3.	 CFOs can change into another industry more easily  
than CEOs.

4.	 Whilst raising a family, many employers will let you 
work from home on occasion and will understand that 
you are not ready for a transfer to a new country.

5.	 Make an effort to work abroad early on in your career.

6.	 Female CFOs have higher chances of becoming CEOs 
than female HR, Legal and IT executives.

7.	 Female CFOs are increasingly in demand as  
non-executive directors.
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YOU WANT TO BE AN ENTREPRENEUR AND 
CEO OF YOUR OWN BUSINESS

You want to be an entrepreneur driven by money, prestige, and the 
business plan for the company that you want to create. The business 
plan should include all the key points that you most likely are familiar 
with. In addition, and for your inspiration, I have drawn up a list of 
questions that we recommend you to carefully address:

1.	 Will you build a business to last or are you setting out  
to become a serial entrepreneur?

2.	 Ownership: Is it your intention to be the sole owner?  
Do you want to team up with a partner on 50/50 basis? 
Will you depend on external partners and if so, what is 
the minimum stake that you want to own?

3.	 What will the impact be on the financial situation of  
you and your family?

4.	 What will the impact be on your work-life position?

5.	 How many years are you willing to spend until your  
business has proven its viability?

6.	 Will you be willing to step down from the CEO position  
if you get to a point where you are no longer the right  
person for the job?

Whatever you decide about your career, it is especially important that 
you find your own path to your dream job as an entrepreneur.
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FINAL WORDS

I suggest that you map out the path to your dream job. First your 
pre-CEO career. Then, your first and second CEO jobs using my CEO 
career path chart.
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